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PROCEEDI NGS

MR. HINKLE: | want to go thank everybody for
being here this norning. | know we had a coupl e of changes
in dates and | hope that didn't confuse people. But I
appreciate you conm ng out on this Friday norning and
heari ng what we have to say about this project.

We're a little bit excited about this. | think
it's a good chance to actually inprove the lives of
residents in the District, as well as the visitors, as well
as inprove the image of the national capital. So we're
ki nd of psyched about getting this going.

I'mJeff Hinkle. | work here at NCPC. 1'ma
pl anner here. | amthe project manager to Capital Space.
In the future all contact will be through ne.

| just wanted to go over the agenda. |It's
relatively short. W have Drew Becher here. He's the
deputy director at the District's Ofice of Planning and
he' Il do kind of a quick overview of what this project is.
"1l kind of walk through the steps of the scope of work
and then we'll open it up for questions.

| hope all of you have received a copy of the
agenda. At the bottomwe talk about how we'll post the
guestions today, as well as if you have additiona
guestions that you want to submit in witing. |If you get

those to us by the end of Monday, we will post those, as
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wel | as sonme answers, | believe Thursday, next Thursday.
Then we will be providing a transcript of this neeting if
you' d |like, and that shoul d be avail abl e next week, as
wel | .

So with that, I"'mgoing to invite Drew up here to
talk a little bit about the project and then we'll nove on
fromthere for the discussion on the scope of work.

MR. BECHER: Thanks, Jeff.

Good norning, everyone. |'mgoing to do this
really quickly and I"'mreally not going to do it based on
the actual project itself but really on how this project
came about.

Wien | first started here | was in the Depart nment
of Parks and Recreation and we were | ooking at our map and
the District, what it actually owns is about 1,300 to 1,400
acres and the rest is national parkland. However, when we
were out in the community tal king to people, people did not
really see a dark green blotch and a |ight green blotch on
a map. They see green and it was a park or open space and
they didn't really care if the District maintained it or
mowed it or programmed it, or if the National Park Service
or the Departnent of General Services or you nane it owns
it or whatever. They just know that they use it and the
tourists use it and it should be mai ntai ned and progranmed
in a certain way.
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So the idea cane about actually that we needed a
| ook at the green space in the capital region or in the
capital itself, in the District of Colunbia, as one. W
did this actually--in ny past life I was in Chicago, along
with a couple of other people here, and we did a plan
called City Space in Chicago. It was |ooking at green
space in Chicago. Boston has one. Seattle's done one.
Portl and' s done one. Actually even Atlanta's done one.

The idea was we need to | ook holistically at our
| and and there's sonething el se happening in the District
here that is very interesting is our real estate market.
What ' s happening with the real estate market here is
probably the biggest inpetus for this project, which is we
need a goal for open space per resident for the District,
whi ch we don't currently have.

Yes, we are one of the greenest cities. Wen you
do the nunbers we have sonething |ike 7,800 acres of green
space. However, nost of that green space is held in Rock
Creek and then also in Southeast and we have a | arge wedge
of the city called Northeast and actually the east portion
of Northwest that actually if you |look on the map does not
have very much green space.

And if you overlay the devel opnent and the
buil ding permts onto those maps, voila, the Northeast and
the east side of Northwest is where all of the devel opnent
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i's happening. And what we're seeing is the District, at
times, these parks in that area were |ike oh, we should
give themup for devel opnent and it cones in that yeah, we
shoul d probably give it up for developnent; it should be a
housi ng site, that type of thing.

But then when the community starts becom ng real
again they're | ooking for open space. And what we did was
we were giving open space for housing and the nei ghborhood
is now a nei ghborhood again with people living there, and
then there's no open space.

So we're finding ourselves in a dense city |ike
this, we can't just nmake open space happen. So the idea is
let's have a plan for open space and future open space in
the city, or in the District. And for people fromout of
town here, it's really weird. W're not a city and we're
not a state; we're a district. That's an interesting type
thi ng that happens here. There is no state, there's no
county, there is no city; it's a district and we do al
types of open space. So we're sort of the state, the
national, and the |ocal park district, per se.

So that's one of the big things we want out of
this plan. W want a goal for open space for the District.
And then we want to be able to rank our nei ghborhoods in
order of deficit open space and know where we shoul d- -where
the District and its capital dollars should be targeted.
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So what's our top 10 deficit nei ghborhoods in green space?
We shoul d be purchasing property there, that type of thing.

Anot her thing that we are | ooking at as a
District is--and | don't really particularly like this word
but everyone will know what it neans, but we want to cone
up with another type thing--is an open space inpact fee,
sonething |ike that to actually purchase property ahead of
t he devel opnent boom | and-bank it for future open space
needs, that type of thing. W want to get ahead of the
devel opnment versus always trying to play catch-up and
spending a | ot of noney on open space that we could
probably get--we could have gotten years ago for a | ot
| ess.

So those are sone of the major things that we
wanted out of it, but | think probably one of the cool est
thing that's happened throughout this process is this is
going to be one of the first tines that the NCPC, the
District, the federal governnent, we're all working
together for this. That should be really said here. This
is a partnership between the District of Colunbia
government and the federal governnent to | ook at the
District as a whole. And it's sonmething that there al ways
seens to be this sort of give-and-take between the federa
and the local here and this is one of the first projects
that we're going to really try to launch as one. W're
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going to speak as one and hopefully the conmunity can cone
along with us as one.

And everyone in this room no matter what is the
outconme, we would |like to have everybody involved in this
project and | think this could be a nodel for how ot her
communities--as | said before, other comunities have done
this, but I don't think they've done this in such a way of
havi ng partners and the overlay of the federal governnent
like we do and it could be a really interesting programto
| ook at nationally.

So with that, I'd like to turn it back over to
Jeff to go through a little bit nore detail of what we're
tal king about. | thank you for the great turn-out. Thank
you for being here this norning. W're |looking forward to
everyone's proposals. This is going to be an anazing
project and the District is--this is one of the high
priorities for the District governnment, as | knowit is for
NCPC and the National Park Service. Thanks.

MR. HI NKLE: Thank you, Drew.

Can everybody see?

Now as Drew nentioned, this is a partnership and
| think it's an incredible partnership with a | ot of people
comng to the table to tal k about parks and open space.

For the purposes of this contract, however, NCPC will be
the lead and we will be the main contact.
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So what is it? Drew spoke a little bit about
what this project is. It's actually a conprehensive plan
for parks and open space within Washington, D.C. and it's
both properties that are owned and nanaged by the District
of Columbia, as well as the National Park Service.

And what we plan to acconplish is to develop a
shared vi sion and planning framework which will allow each
i ndi vidual agency to inplenent their own actions but in a
conpr ehensi ve manner and very cohesively. So we expect the
result of this to be a coordinated and seam ess system of
par ks and open space that nmeets both federal and | ocal
needs.

As Drew nentioned, there's already an abundance
and a variety of parks and open space within the District
and with Capital Space, we hope to take a conprehensive | ook
at what we have, what are needs are, and actually devel op
solutions to neet those needs.

The key chal l enges that we've identified so far
is ensuring that the quality of the parks and open spaces
are adequate, and one of our primary goals is to ensure
that we have one of the best park systens in the country
and sonet hing that could be a nodel for the rest of the
country, as well.

We al so want to ensure that the connections and
access to our parks and open space system are adequate and
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that the systens are connected, and this includes having
the right types of parks and open spaces in the right

pl aces, as well as ensuring that things such as ecol ogi cal
corridors and trails are connected.

And with the unique position of D.C. as both a
national capital and a thriving city itself, we want to
ensure that the parks and open space system neets both the
needs of the visitors to the national capital, as well as
t he residents.

So results of the Capital Space pl anni ng process
will identify the current and future needs and
opportunities for parks and open space within the District,
and we want to identify the resources to neet those needs
and opportunities. W also want to identify and clarify
federal and | ocal needs for parks and open space and make
recomrendati ons to i nprove upon the current relationship
bet ween the federal establishnment and the | ocal governnent
on devel opi ng and managi ng and mai ntai ning these parks
within the District.

And Capital Space will make recommendations to
i nprove the quality, access, as well as the use of parks.

So we' ve desi gned Capital Space to follow a
typi cal planning process and are devel oping a vision and
setting goals and opportunities, conpleting sone background
research and anal ysis of data, developing the plan with
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reconmendations, inplenmenting those recomendati ons, and

engagi ng the public throughout the entire process.

In establishing a vision, our goals are that we
begin to devel op a seanl ess system of parks and open space,
which is where--we want to make it, as Drew nentioned, make
it unclear where federal |ands end and | ocal |ands begin
and we want to ensure that various connections are
conpl et e.

We al so want to develop a systemthat is superior
in quality and that can be a nodel to be followed across
the country. W also want to ensure that parks and open
space systens neet the needs of all the users.

But we don't want to recreate the wheel with
Capi tal Space. There's already been a trenendous anmount of
park planning within the District for at |east 100 years.
One of the initial steps we hope to take is to understand
what the goals of those plans are, and that includes the
Anacostia Waterfront Initiative, what the National Park
Servi ce's managenent plans state, and then we want to work
t hrough t hose goal s and include themin our planning
effort.

| included a photograph of the McMIIlan Pl an
here. That was a plan from 1901 that recomrended the

connection of the Fort Crcle Park system That's just one
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1
of the things we want to | ook at and see how to acconplish

wi thin the Capital Space program

As we see it, the devel opnent of the vision is an
iterative process and that is that we'll be devel oping the
vi sion over time by asking questions and havi ng di scussi ons
wi th various stakehol ders.

And as we develop this vision we want to start
identifying the condition of the parks and open space
parcels within the District, so | put a picture of Franklin
Square up here but really what we want to answer are how
did we get this park? Is it historic? And these are
guestions we want to apply to all parks across the
District. If it's historic, what purpose was it neant to
serve? Wiat's it like today? Is it part of the historic
systen? 1Is it on a green boulevard or inportant street?

Is it part of an ecological corridor? W owns and nanages
t hese spaces? How big is it? Wat's onit?

And once we do that kind of background anal ysis,
we want to take a look at all the parks within the city.

So how woul d we identify Franklin Park when it's conpared
to other parks throughout the city? Do we have enough of
t hese types of parks? W want to know who uses it today,

who's going to be using it tonorrow.
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What's good about the parks? Do we have enough
like Franklin Park itself? O what do we need to inprove
it?

So we'll get those answers through an anal ysis of
data, through interviews, devel oping typol ogi es and
standards specific to D.C., and assessing our current
assets.

All this will be folded into what we're calling
current a State of the District Parks and OQpen Space
Report, and this will be a summary of all this research
that's gone on previously. So it's a summary of the
background and current conditions. It's a sunmary of the
assets and needs assessnents. And this will kind of guide
us to an initial vision that includes goals and objectives.

The next step would be actually producing the
pl an. We've devel oped, just for an organization nethod, we
devel oped these five themes of parks and open spaces within
the District. These are places to connect, places to
preserve, places to green, places to play, and places to
grow, and I'll walk through each of those with you in a
second.

And what we envision is that for each thene we'l|l
have sonme design concepts, we'll have sone various prograns

and sone various policies to neet what our recommendati ons
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are. And these will all be focussed on | and and physi cal

resources, for the nost part.

The places to connect essentially focusses on
those areas where transportation, recreational and
ecol ogi cal connections need to be conpleted or inproved.

So it mght be inproving a boul evard that connects sone
i nportant historical parks. As | nentioned before, it
m ght be connecting the Fort Crcle Park system or just
adding a bridge or something to get fromone place to
anot her.

Pl aces to preserve focusses on naintaining and
restoring those existing treasures that we do have in the
District, as well as finding ways to enliven them So that
i ncludes finding ways to have federal conmenorative spaces,
al so accommpdate | ocal recreational needs. And we put up a
pi cture of Dupont Circle because that's a prinme exanpl e of
a comenorative space that actually serves the nei ghborhood
well. And different nei ghborhoods may have different
recreational needs but Dupont Circle is peopl e-watching.
It's a prinme exanple of what could occur in nmany of these
speci al places that we do have exi sting.

Pl aces to green is all about inproving existing
infrastructure, so that includes recreational facilities
but it also could be | ooking at how parks are connected and
maki ng i nprovenents to these connections. So here's an
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exanpl e of K Street, which connects a nunber of parks--you
know, what it |ooked |ike historically, as well as what we
hope it'Il look like relatively soon, which would be a
green boul evard.

Pl aces to green al so neans finding unique
solutions to various problenms and we included this exanple
of Watts Park, where sone concrete barriers were used to
create a gateway into the park itself.

Places to play is sinply ensuring that the right
types of desired recreational facilities are in the right
pl aces and are accessible. W have sone trenendous assets
right now W just want to nake sure that those assets
mat ch what the nei ghborhoods and the visitors require.

And then places to growis also--as Drew
nmentioned, there are some |locations in the District where
there mght be a | ack of parks and open space, so it's
really | ooking at how to create new parks and nei ghbor hoods
that are mssing the space that they need and ensuring that
new devel opnment has adequat e open space. And this m ght
even be including | ooking at new nethods to finding open
space, like putting green infrastructure up on rooftops.

And what we see as a final product of the plan is
the vision, and then for each thene, as | nentioned, sone

prograns, policies, design concepts. Then we'll also
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identify what the priorities are for future |ocal and
federal investnents.

I n inplenmentation, what we expect is there wll
be a ot of interviews conducted and identifying case
studies to recomend i nprovenents to working rel ationshi ps
and partnerships. W want to identify sonme appropriate

nodel | anguage to devel op sonme pl anning and regul atory

t ool s.

W want to identify sone opportunities for
devel opi ng nodel projects, and these will be projects that
could illustrate prinme exanples of inprovenents to parks

and open spaces. W want to identify opportunities for
advancing | and acquisitions or transfers or even
di spositions of existing open space that we own and don't
necessarily need because it's not serving the right
pur poses.

W actually want to devel op sone cost estinates
for sone standard reconmmended capital inprovenents that
m ght conme out of the plan. And we also want to identify
sonme potential funding sources and strategies. And then
this will be included in the report on phasing and
priorities, which we're currently calling the action
agenda.

And t hroughout this process we'll certainly
i ncl ude the public. So what we're doing nowis the four
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partners have kind of identified who the stakehol ders are.
Then we want to also utilize an existing processes so that
the District currently has a Conprehensive Plan occurring,
the revision occurring, and the Departnent of Parks and
Rec, they're developing their naster plan. So that

i ncl udes sone surveys and public neetings, so we want to
get the feedback out of those processes and include it in
thi s planni ng process.

We see that there m ght be a need to use
st akehol der groups to discuss sone site or specific issues.
And then we al so have sone public outreach events pl anned

Coming up in Decenber, and I'I|l speak to this
shortly, we have a Geen Infrastructure and Open Space
Synposi um pl anned. W also will present to the public in
what we see as a major event the State of the District's
Par ks and Open Spaces Report, which is that summary report
| mentioned. And then, in the end, we'll certainly have a
| arge public process when the plan's devel oped and we'll be
presenting the draft and the final report.

So what's next? As you all probably know,
proposal s are due on Thursday, Novenber 3 and we hope to
have a contract signed in m d-Novenber. The State of the
District's Parks and Open Space Report, which | nentioned,
we expect to have due in the spring of 2006. We'Il| use
anot her year to develop the plan. W're |ooking at having
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17
a draft plan done in the spring of 2007 and the final plan

conpleted in actually July of 2007.

So what el se is happening? | nentioned sone of
t hese things are occurring right now W have the Geen
I nfrastructure and Open Space Synposium which the four
partners are planning in association wth Casey Tree
Foundation and this is to bring in sone experts on green
infrastructure and open space and begin a di al ogue on sone
principles that can be applied to D.C., as well as other
urban areas. So you'll probably be hearing nore about that
if you re involved in green infrastructure in the District.

NCPC s also starting a federal/city framework
pl an, which is the continuation of inplenenting our Legacy
Pl an, which canme out in 1997, which is a planning framework
for inmprovenents in the nonunmental core. This plan will
| ook at such things as opportunities to restore L'Enfant
streets and a nunber of other issues, but it'll also |ook
at strengthening connections of open space within the core
and | ooki ng for connections between new open spaces, such
as are proposed for South Capitol Street.

Then, as | nentioned, the D.C. Ofice of Planning
is currently revising their Conprehensive Plan and the D.C
Departnment of Parks and Rec is working on a recreational

facilities master plan.
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So that concludes ny presentation and we'll open

up for questions, not only nyself, but there's a couple of
ot her people here who are open to answeri ng questi ons.

Now we are recording this, so we do ask you that
you use a m crophone and we'll have sonebody wal ki ng ar ound
with a mc.

So with that, I1'Il open it up for questions and
we'll try to get you sone decent responses here.

MR. HARNIK: Peter Harnik from Trust for Public
Land.

What is the role of the Mall? What do you see
the Mall, the role of the Mall in this study? It seens
i ke maybe you're excluding the Mall fromthe study or
partially excluding it. Can you explain that?

MR. H NKLE: Sure. The Mall's going to be
addressed in a National Park Service managenent plan, as
wel |l as our federal/city nmonunental core plan, which
mentioned. How we see it in this process is really we see
this | ooking at the parks in the nei ghborhoods, as well as
getting into downtown. But it excludes the Mall in the
final planning effort, but we do include the Mall in the
anal ysi s and how nmuch property is in there--you know, what
role it plays in ecology issues.

But in the final plan, we will be excluding the
Mall itself as far as this planning effort goes. This is
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really nore of a neighborhood park plan versus the

Nati onal Mall plan.

MR. HARNI K: Because with the trenendous anount
of sports playing on the Mall, | think that has a big
i npact on the nei ghborhood--the way nei ghbor hoods use
sports, too. So it can't be just ecology but there's a
t remendous anmount of game pl ayi ng and- -

MR. HI NKLE: Oh, you're correct.

MR. HARNIK: It has inpacts for the whole city.

MR. HI NKLE: That'll be part of the analysis,
what recreational facilities are there, howit's used, and
what could be missing that coul d be acconmopdat ed el sewhere,
what actually could be acconmmpdated on the Mall. That wll
be part of this analysis.

MR. HARNI K:  Thank you

M5. DEITZ: Harriet Deitz with the Land Desi gn.

| have a question about ownership of the plan.
know you said the four agencies are working together
t hrough this process but at the end of the day when the
plan is conpleted, is that still to be determi ned, as far
as getting to the inplenentation piece? O wll NCPC own
the plan and the four agencies cooperate and inplenent, as
appropriate?

MR. HINKLE: | would inmagine that as appropriate,
each agency will adopt the plan as they see fit. Through
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i npl enent ati on, what we envision is a nunber of
recommendati ons, a nunber of strategies to inplenment those
recomendati ons but those strategi es would be picked up by
each individual agency itself.

So it's a plan that we see as owned by all four
agencies and will involve all four agencies, as well as
others in the inplenentation of it.

Does that answer your question?

MS. DEITZ: Yes, it does. And one other quick
guestion. | know obviously the scope tal ks about | ooking
at park space within the District of Colunbia but sone of
those green fingers, they don't stop at the jurisdictional
border. M ght there be an option to suggest within the
scope | ooking at a system space and perhaps | ooking at
sonet hi ng that continues beyond the boundary and sone type
of interjurisdictional cooperation to some of those
resources that do, like |I say, extend beyond the District's
boundari es?

MR. HINKLE: Sure. | think in our analysis we
have to recogni ze that park spaces doesn't end at the
boundary and that users cone in and out, you know, pass
t hat boundary, as well. So we absolutely have to
i ncorporate that know edge into what we're | ooking at. And

certainly at sonme point intime w'll have to have a
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di scussion with those jurisdictions outside to recognize

what's goi ng on between borders.

What we envision is this mght be a first step to
actually | ooking at parks and open space regionally, so
that may be a nunber of years off but this could be the
first step to actually take that analysis further out.

M5. DEITZ: | spent several years at a regiona
pl anni ng agency, so sonetines that--all right, thank you
very mnuch.

MR, HI NKLE: Sure.

MR. RHODESI DE: Elliott Rhodeside from Rhodesi de
and Harwel | .

Jeff, could you talk a little bit nore about the
needs assessnment and the work that DCDPR has done and
whet her the basis for the needs assessnent will conme from
t hat needs assessment? O is it to be a conpletely newy
devel oped needs assessnent ?

MR. HINKLE: No, we're going to use all the
exi sting plans and processes that are out there. \Wat
we're trying to do is kind of collect everything and bring
it together and then take a | ook at what's m ssing.

So certainly what's com ng out of the Departnent
of Parks and Rec and their master plan, including their
recommendations, are going to feed into this plan, as well
as the policies that'Il be devel oped within the
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Conpr ehensi ve Plan revision that DCCP i s working on right
Now.

In terns of the needs assessnent, one of the
first steps, and we're currently working on right now, is
actually getting all the data together fromthe Nationa
Park Service and the District and putting that into one
dat abase. So the next step will actually be incorporating
what cones out of the nmaster plan process of DPR into that
dat abase, as well, and then we'll take a | ook at what we
m ght need in the future.

MR. RHODESIDE: |Is any of that material available
now to take a | ook at?

MR, HI NKLE: That I'mnot sure. | mght toss
that to Leslie, who's managi ng that program

M5. SCHILL: Leslie Schill, Parks and Recreation.

To date we've conpleted a mail ed survey, so we
have a 10 percent response rate for 4,000 surveys nuil ed
around the city, 800 to each ward. That data right nowis
in analysis. W also have early drafts for our program
review, our properties analysis. The denographics are
pretty much conplete, so that includes projections five
years out. W' ve also partnered with the Housing Task
Force and the D.C. Conprehensive Plan, so everybody's

comng with the sane nunbers.
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Those are all ready to be shared in the next |I'd
say two nonths. W are preparing to go out for our final
public neetings in md-Novenber and that'll be the | ast of
the data collection for our plan.

So that public information will probably take a
little longer to digest and anal yze, so probably by end of
Decenber, first of the year we'll be able to share all the
public information, but the early pieces that are already
conplete we're ready to share. W expect early draft
reports for each of the pieces of the project to be
conpl ete in Decenber.

So if this is going to be contracted md-
Novenber, we'll start sharing everything that's ready now
and we anticipate that we're going to have a draft of the
plan in February, final plan |ate April.

MR. EDWARDS: Don Edwards, Justice and
Sustai nability Associ at es.

What | evel of profile publicly do you envision?
Qutreach is one level. Hi gh public participation
i nvol venent is something el se.

MR. HINKLE: Until the initial analysis is done
we envision a relatively low profile as far as public
di scussions. There will be interviews with stakehol ders
that we could i nmagine or specific groups who have specific
i ssues, but until we finalize and rel ease what we're
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calling the State of the District Parks and Open Space
Report, we don't envision that much public participation at
this point, sinply because we're getting a | ot of
information and a | ot of comments fromthe processes that
are currently occurring.

Post that point that that report cones out, we
expect a lot of public participation in finalizing a vision
and devel opi ng goal s and obj ectives and actually doing the
plan itself. Wthin the scope of work we haven't
identified a | ot of what we expect but that's kind of one
of the reasons why we put out this RFP, is to actually see
what ki nd of proposals conme in in terns of public
partici pation.

MR. EDWARDS: Thank you.

MR. HI NKLE: Are there other questions?

MR. HARNIK: On the inplenentation aspect, do you
expect budgetary--do you expect estimtes of cost and a
budget? 1Is this plan going to have a budget associ ated
with it?

MR. H NKLE: In ternms of inplenentation, what
we're hoping is at |east through this contract, to have
sone initial frameworks for how to approach inplenentation
So that woul d be finding sone nodel | anguage to devel op,
you know, a | andscape ordi nance or that sort of thing. But
we don't expect a | andscape ordi nance to be witten at this
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point within this contract. It would be finding exanples

of best practices in park nmai ntenance, but it's not
necessarily developing the plan to do that here.

So that's as far as inplenentation goes within
this contract. And the next step would be | ooking at the
reconmmendations in the plan and actually seei ng what those
recommenced i npl enentation steps are and then going from

there within each agency and figuring out the best steps to

t ake.

Does that answer your question?

MR HARNI K:  Yes.

M5. BLAHA: |'m Kathy Blaha from Trust for Public
Land.

So then when you refer to nodel projects in
there, you' re not tal king about conpleting the node
projects. You're tal king about identifying then?

MR H NKLE: That's correct. Wat those node
projects could be, you know, who m ght be the appropriate
pl ace to have that managed, what the expected outcone m ght
be, but not necessarily doing the nodel project itself.

M5. KOSTER  Julia Koster w th NCPC.

If | could add, | think we are | ooking for what
|'"d call ballpark budget nunbers to hel p us understand how
we can prioritize resources both federally and locally. So
we' re not asking for detail ed nodel project cost estimtes

M LLER REPORTI NG COVPANY, | NC.
735 8th Street, S. E
Washi ngton, D.C. 20003- 2802
(202) 546- 6666



26
but we would be trying to understand again ball park

estimates for what it would cost to inplenment various
prograns, policies and projects. Big picture nunbers.

MR. WOLFF: Ted WIff, WIff Cenments and
Associ at es.

Do you have or will you have at the tine the
consultant teamgets started a G S or sim |l ar database that
woul d identify both popul ati on by census or sonething and
also the District's supply of open space so we could do
that quantitative analysis of deficit that Drew was tal king
about? That seens to be key to having that in place for
the consultant team O herw se, we could spend ages- -

MR. HI NKLE: That's correct. One of our thoughts
is that we didn't want this budget eaten up by the
consultants doing that type of data collection. So we are
devel oping a G S dat abase of parks and open space sites
within the District currently and that's relatively
conplete right now and that will be delivered at the start
of the contract, as well as we're working with the D strict
to attain other denographic data that will be given up
front to the project.

MR. RHODESIDE: Is any of that data available to
| ook at before Novenber 3 so we could see the breadth of

the data, the kinds of data, all the things that you' ve
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amassed so we could get a better idea of what you have and
what may be needed?

MR, HI NKLE: Sure. Let ne try to respond to that
at a later date in our wite-up next week and 1'Il actually
check with our partners and see what we could get out now,
versus next nonth, and get back with you on that.

MR. RHODESI DE: It was unclear whether you're
going to be having interviews after Novenber 3 or you're
just going to be selecting based on the RFP responses.

MR. HINKLE: We'll just be selecting based on the
RFP responses.

Any ot her questions?

All right. Well, I want to thank you for com ng
out. As | said, we're excited about this project.

I f you do have sone questions, please subnmit them
tous in witing before the end of next Monday and we'l|
actually get those questions and answers out next week.

Al so, any further questions after that.

| wanted to introduce--this is our contracting
of fi cer, Angel a Roach, who has hel ped put the materials
together this norning. Her contact information, | believe,
is on our website. 1In addition, you could al so send
questions to Capital Space at NCPC. gov and that will get to

Angel a.
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But we do request that any other contact in

terms of questions to this RFP be made to Angel a versus
anyone el se on the teamat this point.
We appreciate you comng out and | ook forward to

your proposals. Thank you.
[ Wher eupon, at 10:48 a.m, the neeting was adj ourned. ]
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